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Building on the strength of a network

Member 
companies 
and schools 

Members 
composed of CEOs, 
logistics managers, 

CSR managers, 
purchasing 

managers, etc., HR, 
professors and 

students in Supply 
Chain 

LABS in which our 
members can 

collaborate and 
share good 

practice

450 4900 5

Communities of 
experts, women, 

international 
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in a self-help and 
action approach 
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Among our members



Our 5 convictions 
To change the world, the Supply Chain of tomorrow... 

Client 

Will put the customer 
experience at the heart of 

operations 

Resilience

Will be more resilient by 
anticipating risks and 

managing crises 

Positive impact

Will be at the heart of 
environmental and 

societal impact strategies 

Collaboration

Will create value 
throughout the chain 

Talents

Will be able to recruit 
better, improve 

attractiveness and new 
skills in the profession  



Our Labs

Working principles

Our different Labs



A shared ambition

Enabling Supply Chains to contribute to a 
sustainable world for the planet, people 
and performance 

Strengthen the impact of the supply chain 
on the performance/competitiveness of 
their companies

Promoting supply chain professions to 
develop attractiveness and recognition



How do we work?
We create, exchange and share concrete experiences and best practices at regional, 
national and international level 

By drawing on the collective intelligence 
of our communities 

In a professional spirit 
and climate 

Intergenerational Non-commercial Generous, caring and 
friendly 



What do we do? 
Knowledge and experience content is produced in our LABS 

OBJECTIVE: to accompany our communities in their Supply Chain transformations, to 
promote our professions, to make our know-how known and to influence the 

changes that are essential for a sustainable world





SUPPLYCHAIN4GOOD 
For Planet, People and Performance

Collaborate, exchange to 
convince and increase 

impact 

Benchmark, learn from 
best practices 

Test, experiment, produce 
over a 12/18 month 

period



The SC4Good Lab 
A permanent committee of 25 people who meet every 6 weeks



"It is because we are at the heart of the challenge that we can be part of the solution.

The Manifesto 
Challenge - Vision - Initiatives



Work in progress

Workshops to make a real energy transition in 

shipping: 1 call for tenders, 2 transatlantic 

links, 3 new routes.

Workshops, conference and publication 

on hydrogen powered trucks with France 

Hydrogène

Next steps :
Workshop #3 - What conditions should be met to achieve economically 
sustainable hydrogen transport? - 24 & 25 May in La Roche sur Yon (85)  
Workshop #4 - New truck focus - June in Paris

Next steps :
07/04 - 14-15h Construction of the new Europe <> Africa Road
Engaging new shippers on transatlantic routes

https://www.francesupplychain.org/en/labs-et-projets/coalition-chargeurs-velique/


FOCUS Achievements and work in progress

First and Last Miles by Cargo Bikes: Ecological Commitment or Economically
Feasible? The Case of a Parcel Service Company in Paris
Antoine Robichet, Patrick Nierat and Francois Combes

Next (private) sessions on 31 May and 4 October - call for applications

Supply Chain Decarbonisation Plans: The SHIFT 
PROJECT X IDDRI X SupplyChain4Good 

collaboration

Best Paper Award in Sustainable Supply Chain 
with the International Association for Research in 

Logistics and Supply Chain Management

2023

https://www.francesupplychain.org/prix-du-meilleur-article-en-supply-chain-durable-edition-2023/


Work in progress

https://www.francesupplychain.org/france-supply-chain-by-aslog-publie-les-bonnes-pratiques-et-solutions-pour-reduire-la-penibilite-dans-les-entrepots/




Lab ETI/PME 
Promoting supply chain agility 

To help any member 
of France Supply 

Chain 

Discover one of the themes 
summarised by the SMI/SME 

Lab 

Progress

Taking full advantage of the 
FSC network effect

Assessing the maturity 
of CS 

Compared to market 
standards  



The ETI/SME Lab 
A permanent committee of 10 people who meet every month



The SMI/SME Lab 
A 3-step process

https://www.francesupplychain.org/labs-et-projets/lab-eti-pme/


The SMI/SME Lab 
A 3-step process 1/3

Supply chain self-diagnosis



The SMI/SME Lab 
A 3-stage system 2/3

Supply chain self-diagnosis



The SMI/SME Lab 
A 3-step process 3/3





DIGITAL LAB AND TECHNOLOGIES
Objectives and themes

Create an area for sharing 
and exchange 

Addressing the issues of 
digital transformation 

Present concrete case 
studies 



The Digital and Technologies Lab 
A permanent committee of 19 people who meet every 6 weeks



News

Webinars and white paper on Data

Conferences, workshops and overview of 
the Digitalisation of Transport



Achievements and work in progress

Publication and Webinar "Supply Chain 
X RPA" with Wavestone

Conferences, workshops and radar of 
Artificial Intelligence solutions in Supply 

Chain

https://www.francesupplychain.org/livre-blanc-supply-chain-x-rpa-2022/


Work in progress

Supply Chain X Cybersecurity" 
conference with Wavestone

Webinars and white paper IoT and 

blockchain in Supply Chain with 

Wavestone

https://www.francesupplychain.org/labs-et-projets/lab-digital-et-technologies/
https://www.francesupplychain.org/labs-et-projets/lab-digital-et-technologies/


INNOVATION 
@SCALE

1 hour every 3 weeks, Thursday evening at 5.30 
pm

Share on : 

• Innovation leadership in our groups

• Scaling up Uses Cases (exploration, POC, 
industrialisation, learning focus)





The HR Lab 
A permanent committee of 30 people who meet every month

Teacher-researchers

These include:

Kedge-ISLI, 

SKEMA,

GRENOBLE IAE

IUT Grenoble

AFTRAL - ISTELI

Input from 
professional 
members on 

specific topics

SC Managers
HR in SC 

Recruitment firms 

321

4

+ 



The CS will be able to recruit better, improve the attractiveness and 
and new skills in the function

Reference 
publications

Support and link 
to all education

Participation in 
conferences and 

media 

Actions in favour 
of students and 
young people in 

SC 

1 3 42

Exchanges of 
good HR 

practices in 
Supply Chain

(attractiveness, 
retention, employment of 

seniors, etc.) 

5



Lab RH
A permanent committee of 30 people who meet every month



Achievements and work in progress

Pairing training organisations and 
companies to bring the business world 
closer to the school world

An unprecedented overview of 
remuneration (fixed, variable, % increase) 
by function, sector and company size

Guide to Higher Education in Supply 
Chain 2022 - 2023 Edition  

Women in Supply Chain - Continued: 
Community of Women in Supply Chain

Anonymised resources 
on practice sharing  

Themes :

• How to recruit internally for Supply 
Chain functions?

• Employment of senior citizens,

• Warehouse fatigue

• ...  

https://www.francesupplychain.org/guide-des-formations-superieures-en-supply-chain-en-france-2022-2023/
https://www.francesupplychain.org/labs-et-projets/lab-richesses-humaines/paroles-de-femmes-en-supply-chain/


33 pairs of training organisations & 
companies 
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33 pairs of training organisations & 
companies 

JM.VIALLATTE

D.GRANGER A.BERGER
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Xavier Derycke and 

Philippe Raynaud 
Denis DeumierJune 2023

Handover of the animation





Nathan GUILBERT Rodrigue BRANCHET Marine BOSSI Yanis DRIVASJeanne LAURIDANTLucas PELLIET

Bernansa ATHO Teva THUNY Syrine TITIAli EL MAZOUNI Tasnim KEBAILI Aurélie JACQUETZakaria KHALIS

The Youth Lab
A permanent committee of 13 students who meet every month



PMO Zakaria KHALIS & Rodrigue BRANCHET

Project Leader Radio supply Chain  
Nathan Guilbert

Project Leader Podcast 
Lucas PELLIET
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Organisation Lab Jeunes FSC 2023

Objective & Organisation

• To make the future generations aware of the Supply Chain & to give a voice to the young.

• Division of the work areas according to the projects. Lab divided into 6 clusters.

• Monthly group meetings to discuss the progress of all projects. Ensures that the roadmap is 
respected. Review of upcoming actions and priorities.



Objectives What has been 
done

What remains to be 
done

PODCAST

Animate the community 
of young people in Supply 
Chain. 
To enable students and 
the professional world to 
meet.

- 12 podcasts already 
published.

- Themes: Presentation / 
Youth Council / 
Sustainable supply.

Simple and 
understandable weekly 
presentation of the Supply 
Chain, its functioning and 
its challenges.

- 2 videos recorded.
- 2 new videos in 
preparation.

- Involve all members of 
the Youth Lab.

- Develop the podcast 

format. 
- Give more visibility. 

- Stock of 8 videos to be 
made.
- Define communication 
channel. 
- Identify new stakeholders.

- Preparation of the next 
afterwork on 1er June 

- Preparations for the 1er

event. 
AfterWork

To trace the careers of the 
talents that make up the 
supply chain. To provide 
young people with 
references and sources of 
inspiration.

Projects 



Objectives What has been 
done

What remains to be 
done

Intervene in high schools / 
colleges / universities to 

introduce young people 
to the supply industry. 
Presence at the heart of 
student fairs.

- Graphic designer 
found. 

- First sketch made.

- Definition of the themes 
to be addressed. 

Popularisation of the Supply 
Chain, its professions and 
its functioning in the form of 
a small comic strip. 
Target audience: high 
school students & first years 
of higher education.  

- Open tiktok & instagram 
accounts.

- Standardisation of post 
reporting tools. 

- Define communication 

channels. 

- Drawing up 
specifications.

- Launch the first 

publications.

- Leaflet on post-
baccalaureate supply 

training. 
- Connecting with our 
former high schools. 

- Supply Chain Game. 

- Supply Chain Video.

- Studyrama exhibition on 
28 January.

Relay of content produced 
by the LabJeunes.

Awareness

raising

Communication

Projects 



FSC
International

General presentation

Example of Romania



France Supply Chain INTERNATIONAL

Objectives 

Exchanging national and 
international good practice 

Promoting exchanges 
between institutions and 

businesses 

Identify the major current 
and future issues and 

encourage the emergence 
and implementation of new 

solutions 

Supporting companies 
setting up in one of the 
countries in our network 

Global Economy  France Supply Chain International 

International approach to the 
supply chain 

Creation of a global 
network of supply chain 

professionals 

Development of Clubs in 
major countries of the world 



SIG
A team of 23 people who meet monthly

GUARNERI Jean-Michel Laurent RPI

ROTT Stéphanie Guerlain

NEYRET Bertrand Saint Gobain

JAVELLAUD Eric Essilor

HUVER Benoit Orange

BARALE Vincent Louis Vuitton

VIALLATTE Jean-Marc Arkema

LAMARCHE Vincent Schneider Electric

SAILLARD Annie Alstom

DEMARQUILLY Camille Michelin

BITTAN Johanna L'oréal

PERSONIC Xavier Personic Consultant

DUCHESNE Anne-Elisabeth Geodis

BERLIET Nathalie Clasquin

BRAULT Pascal Vuitton NY

PASQUIER Anne Starboard Cruise NY

RODRIGUES Raviraj Alstom

ASIMACOPOL George-Crinel Renault

GOODHUE Albert GCL America

BERRADA Ali Logismed

ALAMI Hicham GCL Morocco + France

MACHET Jean-Christophe FM

DE CRECY Philippe Bolloré Logistic



Existing clubs Clubs in the process of being formed

France Supply Chain INTERNATIONAL

Buenos Aires



International 
Focus new Chapter Romania

Why a Supply Chain community in Romania?

Build together with all the actors (already France Supply Chain members) 

the Supply Chain of tomorrow for our companies and for our country!

NETWORKING

SHARE BEST PRACTICES

CONFERENCES

WORKSHOPS

WEBINARS

COMMON WORKING TEAMS



Confidential C

Romania 
Chapter

• First meeting on 9th March 2023 
in Dacia Business Connected in 
Bucharest 

• 16 Participants

• 5 Companies 
Nestle, 
FM Locistic, 
Decatlhon, 
Alstom, 
Renault

• Working groups on 3 themes: 
Innovation, 
Sustainability, 
People development. 



Confidential C

Next steps

- Bring volunteers from multiple companies to work on topics voted during 
the meeting; 

- Set up an organizational team (with people from other companies) 

- Attract more companies to join the Chapter 

- Next meeting June 2023 



Planning 2023

• Planning 2023
2022

Dec Ian Febr Mars Avr May Juin July Aug Sept Oct Nov Dec

Q4

Action 

timeline

Planning and kick off 

Phase

Development Phase

Q1 Q2 Q3 Q4

2023

Complete list of contacts & members

Send invitation to join

Kick off meeting online: Project objectives; 2023 Planning 

1st Romania Supply Chain Association opening Conference 

- Meet Supply Chain Activities  
- Networking opportunities

- Digital @Supply Chain

Join Working Groups on 3 themes:

- Digital Solutions & Innovation
- Sustainability 
- People 

2nd Romania Supply Chain Association Conference 
Agenda, location, speakers to be confirmed

Join Working Groups on 3 themes:
- Training opportunities & Solutions 
- Data Visualization Solutions

- Motivation 

3rd Romania Supply 
Chain Association 
Conference 





Fabien Esnoult
President and founder of 

SprintProject

Eymeric De Pelleport
Development Director

SprintProject



EVOLUTION: actors already committed

Project owners

Territory

Sponsors and technical partners

Legal framework Project management and 
innovation 

Analysis and optimisation 
tools

Study and modelling Financial partners and 
sponsors

Meudon 

Boulogne Billancourt 

Chaville

Issy-les-Moulineaux 

Marne-la-Coquette 

Sèvres 

Vanves

Ville d'Avray



No project without data

Share your data securely

• Tiers de confiance France Supply 
Chain 

• Data sharing contract

Become a sponsor

• Get a sneak preview of the progress of 
the work, the analyses and the results 



CONCLUSION

Your questions



They make our 
ambitions possible



How to join a LAB or a 
community?

Contact 

jf.rey@francesupplychain.org



To stay connected 

LinkedIn 

@FRANCE SUPPLY CHAIN by Aslog
@France Supply Chain Team by Aslog

Broadcast emails

invitation@francesupplychain.org
lesactus@francesupplychain.org

contact@francesupplychain.org

mailto:invitation@francesupplychain.org
mailto:lesactus@francesupplychain.org
mailto:contact@francesupplychain.org
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