France Supply Chain

Presentation of the Labs to our members

6 April 2023
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Building on the sirength of a network

Member

and

Members
composed of

in Supply
Chain
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members can
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FSC communities

Experienced business experts

Experts

Warehous Young

Expatriate students
executives

Teachers
Researchers

Leaders SC

Large Managers

Groups SMI/SMEs

Partners DGS : /Z/-;; %
financial Providers ranc
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Among our members
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Our 5 convictions

To change the world, the Supply Chain of tomorrow...

Will be at the heart of

Will put the customer
experience at the heart of
operations

Will be more resilient by
anticipating risks and
managing crises

environmental and
societal impact strategies

Will be able to recruit
better, improve
attractiveness and new
skills in the profession

Will create value
throughout the chain







A shared ambition I

- 4
Enabling Supply Chains to contribute to a
sustainable world for the planet, people ™~
and performance
Strengthen the impact of the supply chain >
on the performance/competitiveness of
their companies \\/

Promoting supply chain professions to
develop attractiveness and recognition

, ’,:;_‘,,;j .
2 ) F\'\
France
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How do we work?

We create, exchange and share concrete experiences and best practices at regional,
national and international level

| [y

In a professional spirit
and climate

By drawing on

of our communities

Intergenerational

Non-commercial

O4|cO

Generous, caring and
friendly

W
£ ’// -~
France
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What do we do?

Knowledge and experience content is produced in our LABS

@ N\ &
LAB SUPPLYCHAIN LAB DIGITAL ET
TECHNOLOGIES LAB ETl-PME LA B RH LAB JEUNES
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Y Supply Ch

OBJECTIVE: to accompany our communifies in their Supply Chain fransformations, to .. .

promote our professions, to make our know-how known and to influence the (= . ™

changes that are essential for a sustainable world supply (ham
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SUPPLYCHAINAGOOD

LABSUPPLYCHAIN

For Planet, People and Performance

@ e

" suply Chon

Collaborate, exchange to Benchmark, learn from Test, experiment, produce
convince and increase best practices over a 12/18 month
impact period

Renault O
G o MICHELIN
i
France
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The SC4Good Lab

LAB SUPPLYCHAIN

A permanent committee of who meet 4GOOD
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The Manifesto

Challenge - Vision - Inifiatives

A WELL-DESIGNED END-TO-END
SUPPLY CHAIN
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DECARBONISATION OF LOGISTICS:
TRANSPORT AND PLATFORMS/WAREHOUSES

T Generate alternative energies

| Making logistics platforms a source of

l energy for the territories

?
|
|
|
¢

I11:

PREREQUISITES:
SKILLS AND DATA

Sharing data for a sustainable

Supply Chain

Developing human and techw}c{i’l/

skills

1\\

LAB SUPPLYCHAIN
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Work in progress LAB‘SUPPLYCHAIN
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™ Supply Chin
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o
France Hydrogér

Dessinons
le futur

du Transport
ke

SCLCMT

SHIPPER COALITION FOR A LOW
CARBON MARITIME TRANSPORT

Workshops to make a real energy transition in Workshops, conference and publication
shipping: 1 call for tenders, 2 transatlantic on hydrogen powered trucks with France
links, 3 new routes. Hydrogene
Next steps : , _ Next steps :
07/04 - 14-15h Construction of the new Europe <> Africa Road Workshop #3 - What condifions should be met to achieve economically
Engaging new shippers on fransatlantic routes sustainable hydrogen transport? - 24 & 25 May in La Roche sur Yon (85) .~ \
Workshop #4 - New truck focus - June in Paris France

Suppl (hum
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https://www.francesupplychain.org/en/labs-et-projets/coalition-chargeurs-velique/

FOCUS Achievements and work in progress LBty cran
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™ Supply Chin

0 Replay - Assurer le fret dans un mond... (Y ~»
Aregarder.. Partager

Fronce 2 THE SHIFT
*. ‘Supply (haln PR+~ JECT

RER LE FRET = UN MONDE FINI
X LE MANIFESTE

* 24 MARS 2022

Regarder sur (£ Youlube

Supply Chain Decarbonisation Plans: The SHIFT Best Paper Award in Sustainable Supply Chain
PROJECT X IDDRI X SupplyChain4Good with the International Association for Research in
collaboration Logistics and Supply Chain Management

First and Last Miles by Cargo Bikes: Ecological Commitment or Economically
Feasible? The Case of a Parcel Service Company in Paris
Antoine Robichet, Patrick Nierat and Francois Combes ez
ST 5w
France
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Next (private) sessions on 31 May and 4 October - call for applications


https://www.francesupplychain.org/prix-du-meilleur-article-en-supply-chain-durable-edition-2023/
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Work in progress LABSUYCHAIN
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FICHE SOLUTION N°2

% Limiter le port de colis

unitaire > 25 kilos

&z

P

Troubles musculosquelettiques (TMS|
P | ces membres supdrieurs

[ Bien que certaines entreprises cherchent & Pour les fofs :
limiter les colis > 15kg dans le packaging de i L
ge de pinces & fots surles
leurs prodiits et par convention parfois au sein Gerbeur électrique fourches des chariofs ou de Systéme de plﬁ:enslon
de certaines filiéres (automobile, aéronautique sur roulettes chariot manuel porte fit sur portique fixe ou

notamment), la manutention de colis lourds est rmabile {ct. Rche i)

fréquente. Les solutions suivantes ont été citées
pour en limiter la pénibilité.

— Utiliser des ”
techniques de 1l .
3 coulissement ou 1 cou
- 3 = - A S - —> Port de charge & prictpas et | LovroS
2 personnes pour les colis . " | SURPALETTE
l Pour souteni la solidarité entre collégues en ;"“C °"“‘*’;"gf"‘e"‘ g OV CHARIOT
charge de la préparation quand le ookt . SANS MANIP
» bindmage est ponctuel, on priviégie une B iaeterlon : heal MANVELLE

= prime liée & o qualité [Plutd que surle seaiion 1
nombre de colis manipulés). Dans des foukcinl, Mlciadons &

a U L
it ; jeaux, chariol &
entrepdts ov la majorité des produits e
D A N S T R o TS manipulés sont > & 25kg, les équipes de rouleaux Organisation des rangements )
o binomes sont une régle d'orgarisation Selon poids des Cols en racks ou bien en élagére (régle

d'ordonnancement / stockage) en respectant la fenétre ergonomique.

TOOLBOOK DES BONNES PRATIQUES ] ‘ Eiﬂ | S ‘

S FICHE FOCUS : LES EXOSQUELETTES

.

s - \'\ On entend parler depuis ces deriéres années des On distingue couramment les modbles passifs et modales actifs, c'est-A-dire des modéles requérant une source d'énergie

F rance ‘exosquelettes. Toutefols, Pusage de cas demiers est externe ou non. On distingue aussi les modéles souples, principalement constitués par des textiles et des matiéres élastiques. et
Skl oo s praiee auf a4 ehisie. les modbles rigides (qui épousent moins les formes du corps).

Supply chuin En effet, il n’existe pas de solutions d’exosquelette

eby Aslog Edition 2023 polyvalent & date et chaque modéle existant doit
et étre testé au préalable pour vérifier son utilisabilité -
~= mais aussi son acceptabilité auprés des opérateurs.
La majorité des modéles existants viennent en
assistance aux membres supérieurs et en particulier

le dos ou les bras. C
De nombreuses entreprises interrogées ont déja Modéle (rigide) venant en soutien des épaules Modél_e (rigide) venant en
testé des dispositifs pour les activités dans avec reprise de charge au niveau du bassin soutien des lombaires.

Pentrepdt, essentiellement pour de aide 3 la
manutention des colis ou pour un soutien cervical
aux caristes. Si peu de solutions ont été pleinement
adoptées en manutention, plusieurs 'ont été pour
les exosquelettes cervicaux.

A

y >

B e O
Modeéle (souple) venant en soutien Modeéle [rigide) venant en

des et r

soutien des cervicales. a n C e

Supply Chain

eby Aslog
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https://www.francesupplychain.org/france-supply-chain-by-aslog-publie-les-bonnes-pratiques-et-solutions-pour-reduire-la-penibilite-dans-les-entrepots/
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Lab ETI/PME

Promofting supply chain agility LAB ETI*PME

\.\ by France

Supply Chain

Compared to market Taking full advantage of the o
iscover one of the themes
standards FSC nefwork effect summarised by the SMI/SME
Lab
Fr/d/nce/\

Supply Chain
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The ETI/SME Lab

A permanent committee of who meet

Best practice

sheets \

France .
Supply Chain
N \:x,__ e

eby Aslog



The SMI/SME Lab

A 3-step process

/ \ ! > \
/ - \ ! \
d ot TN Ea— Besnaass
\ /! N\ /
~ ” ~ s
* Elaboré & partir du référentiel d’audit France ° *  » Pour chaque théme évalué, présentation d’un
Supply Chain : projet conduit par un ou plusieurs membres de FSC
* Permetiont l'accés @ un benchmark i » Webinaires pour présenter ces fiches
* Nourri des travaux des autres Labs :
......................................... 9. HORINEAS

PARCOURS D'ACCOMPAGNEMENT

3 £ g\ b v g
W, Y o | (5 ) | AR
« 1 journée * 3 journées de suivi * | session membre du Lab /’4.,:\.
sur 6 mois formation de plan d’action - Visites cléture par ETI/PME France

de site - Témoignages SUpply (h(lln

eby Aslog


https://www.francesupplychain.org/labs-et-projets/lab-eti-pme/

The SMI/SME Lab o

A 3-step process 1/3 LAB ETI-PME

France

N by Supply (hnﬂ

Question 4

50 POINTS OBTENUS / MAX: 50 POINTS
* Elaboré @ partir du référentiel d’audit France
Supply Chain

Comment les niveaux de stock sont-ils suivis ? (#9.3.6)

* Permetiont l'accés @ un benchmark _ L _ . e o
(O Niveau 1 - Des indicateurs de stocks internes sont définis, mesurés et fiables par catégories de

* Nourri des travaux des autres Labs : produits_*

(O Niveau 2 - Les niveaux de stocks sont connus et analysés régulirement. Ils sont évalués au moins
mensuellement et communiqués aux personnes concernées

(® Niveau 3 - Des objectifs de stocks sur I'ensemble de la chaine sont fixés dans une perspective
d'optimisation.

Domaine d'excellence:
Votre ceuvrez a une optimisation de vos stocks avec une recherche permanente de I'équilibre
colts/niveau de service. Parfait.

(O Aucun des trois

Supply Chain

eby Aslog



The SMI/SME Lab

A 3-stage system 2/3 LAR ETI-PME

7 Supply Choin

France. COMMENT L'LA. PEUT FAIRE PR T
Supply Chain  PROGRESSER LA SUPPLY CHAIN ¥ 3
B ! \
: \ / :
@ SYNTHESE : \ / .
LABETI*PME  Los solutions d'ntelligence sont trés ufes pour ex-ploiter fes irés grands volumes de . .
= données hétérogénes disponibles avjourd'hui et aider  mieux anticiper la demande, > ~ ”’ -
optimiser ses flux et s. Mais comment aborder un projet 1A : S P :
£} LA PROBLEMATIQUE =* 9613 270720
France MISE EN PLACE D'UN WMS - :
~ Supply Chain =~ (WAREHOUSE MANAGEMENT SYSTEM) : :
s = e — . - . » . :
' * Pour chaque théme évalué, présentation d'un
g DEE— projet conduit par un ou plusieurs membres de FSC
62 DEMARCHE SUIVI| o b & .
i » Webinaires pour présenter ces fiches :
& SYNTHESE .
LAB ETI-PME  Avd v . ~
- Fellitom de Fespoce de stockage, de riduckion des obsolescences lées v picing H

= et de qualité de service. . :
- #332 2008:20 . 4
N g:l;;fye(huin ro‘u"n‘,ﬁ:;‘::‘; DE LA RELATION T B R | 020 SRRRkiSReaaitenni ikttt @ secncctsssassncnccnsosnsastancsssasscasas

Initialisation

[ _—

SYNTHESE

Les fichiers maitres (nomenclafure, gammes, leads fimes.. sont essentiels aux calculs

-
| LABETI"PME  automatiques des plans de chorge et d'approvisionnement. Leur fabilté doit ére en
S permanence éprouvée et améliorée pour disposer de prévisions fiables et d'ordres de

lancement / d approvisionnements appropriés

{3 LA PROBLEMATIQUE ©%: DEMARCHE SUIVIE

¢ : DES CAS D'USAGE

France
Supply Chain
N NG Vcbyéslog




The SMI/SME Lab o

LAB ETI-PME

A 3-step process 3/3

PROGRAMME DU PARCOURS
D’ACCOMPAGNEMENT 2023

6 JUIN

EN PRESENTIEL

* Les nouveaux enjeux de la Supply Chain

; . 3 * Auto-diagnostic : la maturité de votre SC,
I -.,«/ — échanges sur vos résuliats, benchmarks
[ ] / .

k, 'y * Les fondamentaux de la Supply Chain :

4 JUILLET

Sur un site de production de produits de grande
consommation

> Focus pilotage, flux de la commande et

organisation, planification et gestion
des données

1! > Vos priorités et plans d’action
, quick wins (fil rouge du programme)

LES BENEFICES POUR VOUS

by S;;;Icyathnin

wor ey

VOS ENGAGEMENTS

érations / exécuti \ & : * |dentifi afé Supply Chain afin d ici
operations / execufion o * Identification de vos marges de progrés enfifier un referent Supply Chain afin de participer
¥} > Suivi de votre plan d‘action, visite de site, 5 SEPTEMBRE - P . . . au programme et de coordonner le plan d'acfion
! moignages of présentations * Fixation d'objectifs de gain (services, colis, cash, RSE)
emolghages e1 preseniations 1 : - - P * Déplacements & prévoir sur 4 sessions
P Au sein du département S&OP d'une grande Mise en place et pilotage d'un plan d'action

17 OCTOBRE

i Chez un éditeur ou un consultant

i > Focus RSE, nouvelles pratiques Supply Chain
(digitalisation et innovation)

¥)> Suivi de votre plan d'action, visite de site,

i témoignages et présentations

enfreprise

> Focus Indicateurs de performance, relation
client et fournisseur

1> Suivi de vore plan d‘action, visite de site,
i témoignages et présentations

! 28 NOVEMBRE

a5 . | ENDISTANCIEL

* Prochaines étapes

11> Suivi de voire plan d'acfion
+

* Accompagnement par un parrain en inter-session

* Eten prime, l'accés aux avantages de la communauté
France Supply Chain |événements, LABS, publications,
résedu, entraide et partage

* 3 500€ HT par entreprise adhérente

* 5500€ HT par entreprise non adhérente [comprend
l'adhésion & FSC pour la 1* année)

Ao e
#7.

2P e,
France
Supply Chain
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LAB DIGITAL ET

TECHNOLOGIES
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DIGITAL LAB AND TECHNOLOGIES

Objectives and themes

Create an area for

N\
N Qg

Addressing the issues of

LAB DIGITAL ET

o

Present

r
/ & F\.\
France

Supply Chain
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The Digital and Technologies Lab @
A permanent commiftee of who meet A AT

TECHNOLOGIES
N

P, ’ & E;i v
]
ADEMOISQ(C P ,

B\ G.VERDIER

| Cybersecurity
BlockChain

!<

, Digitalisation
ﬂ transport

> &
T,
France

Supply (hum

by Aslog



LAB DIGITAL ET
TECHNOLOGIES
by Eupply Chl}_lvr!
PANORAMA DE LA
DIGITALISATION
E < DYNAMIQUE DE LA TRANSFORMATION
France DES SUPPLY CHAINS - DIFFICULTES - SUCCES
. Supply (hum
WAVESTONE
. Data for Supply
Chain
2023 N "" !
\_.“ .ékFrance .
, : N - < Somoly Chaln
Webinars and white paper on Data b =2
Conferences, workshops and overview of
the Digitalisation of Transport
I
France

Supply Chain

eby Aslog



Achievements and work in progress a8 o

TECHNOLOGIES

Supply Chaln X RPA

WAVESTONE

Conferences, workshops and radar of Publication and Webinar "Supply Chain
Artificial Intelligence solutions in Supply X RPA" with Wavestone

Chain

et i
4 Si>y
France

Supply (hum

Aslog


https://www.francesupplychain.org/livre-blanc-supply-chain-x-rpa-2022/

Work in progress

@ Replay - Comment la blockchain ouvre des portes a de nouveaux ... © ~»

Aregarder.. Partager
B

Frénce.
o) | o

5
50 ANS D" LGN 0 » E SUPPLY CHAIN DURASLE

CQMMFNT LA BLOCKCHAIN OUVRE DES
PORTES A DE NOUVEAUX CAS D'USAGES ?

EESHIUIEIET 2/02:2

Regarder sur (£ Youlube

Webinars and white paper loT and
blockchain in Supply Chain with
Wavestone

I
LAB DIGITAL ET
TECHNOLOGIES

Wy F
* 7 Supply Chn

e Replay * Supply Chain x Cybersécurité O ~»
: Aregarder.. Partager

i
U ain
ugply Chin

» POY MR SUIARL =
SUPPLY CHAl. .. - /BERSECURITE

s 15 AVRIL 2022 »

Regarder sur ([ Youlube

Supply Chain X Cybersecurity"
conference with Wavestone

o
France. \
Supply Chain
\\,K, -byéslog


https://www.francesupplychain.org/labs-et-projets/lab-digital-et-technologies/
https://www.francesupplychain.org/labs-et-projets/lab-digital-et-technologies/

LAB DIGITAL ET
TECHNOLOGIES

\ France .
* ¥ Supply Chain

1 hour every 3 weeks, Thursday evening at 5.30 i
pm

-
# =
8 /.

\,
P

Ly gy
France.
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LAB RH

France

Supply Chain

France

Supply (hum
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The HR Lab

A permanent committee of who meet L
" Supply Choin

1 2 3 |
T (4
Teacher-researchers
SC Manqgers These include:
H R in SC Kedge-ISLl,
SKEMA,
GRENOBLE IAE
IUT Grenoble
AFTRAL - ISTELI
4 AR .
™ 4
C-way Recruitment firms N Input from
professional
members on P
specific topics France

Supply Chain
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The CS will be able to recruit better, improve the atiractiveness and

and new skills in the function

NNy F
* " Supply Chain

1 2 3 4

Reference Support and link Partficipation in Actions in favour
publications to all education conferences and of students and
media young people in

SC

S

Exchanges of
good HR
practices in
Supply Chain
(attractiveness,

retention, employment of e
seniors, etfc.) o

France

Supply Chain

eby Aslog



Lab RH

A permanent committee of who meet

NNy F
* " Supply Chain

\—'c ' o
7 ) louis vurron | FIM>LoGIsTIC GR I CHER l
LA POST GROUPE ROCHER _——rce
IUTA ' Nestle " <<)> aqgro*
Yalence Nestlé France ('\\ LVMH gm""s""“a"“
em . Schneid N
SKe na @/t“t-’ﬁ-‘??ff"f KEDGE ‘ AFTRALJZ | | Michael Page ' Lppred BOLLORE
Fr/c;/nce/

eby Aslog
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a8

Achievements and work in progress LAB RH

France

" Suply Chai

DES FORMATIONS SUPERIEURES
SUPPLY CHAIN EN FRANCE

Pairing training organisations and Women in Supply Chain - Continued:

Guide fo Higher Education in Supply companies o bring the business world Community of Women in Supply Chain
Chain 2022 - 2023 Edition closer to the school world

Etude de rémunérations

Anonymised resources desimetiersidelaSupply

on practice sharing

Themes :

4 Frcn'c; % A
MichaelPage  Supply Chain

How to recruit internally for Suppl
Chain functions?e v PR

B An unprecedented overview of
Employment of senior cifizens, remuneration (fixed, variable, % increase)
Warehouse fatigue by function, sector and company size

Supply Chain

eby Aslog


https://www.francesupplychain.org/guide-des-formations-superieures-en-supply-chain-en-france-2022-2023/
https://www.francesupplychain.org/labs-et-projets/lab-richesses-humaines/paroles-de-femmes-en-supply-chain/

33 pairs of tfraining organisations &

companies

/7

BOLLORE

LOGISTICS

@ LFoLLoPE |
CENTRALELYON

% N
% “universite

CentraleSupélec | PARIS-SACLAY

A[ |n B.NEYRET

SAINT-GOBAIN

C

_ COURIR

SO KERGUNIC

M.DUMANCHI
N-MAKNI
FM->LocisTIC
GRENOBLE
ECOLE DE

MANAGEMENI
ECHNOLOGY & INNOVATION

Michael Page ]L\[

S.PERDEREAU ""*"°°

Schpeider

CEL
SRR v LAMARCHE

& A@'}Y%ETIERS
- A PRSI A CATILLON

) ISSIMO

ESCP

A BUSINESS SCHOOL
—

micHELIN IR

ESIEE XN

PARIS

UNIVERSITE PARIS 1 PANTHEON SORBONNE

A TAE PARIS

- \CSICl C.LEONARDI
Nestlé France

i~ E.JAVELLAUD
Essca NIRRT

{ THE WORLD BET

ANGERS + PARIS » BUDAPEST » SHANGHA!

1 Gr

& GROUPE ROCHER

Ir Ir
g:s§5§sg7«g Y.DE
aaammmml FERAUDY

Y YIT 779778 C.DEMARQUILLY

e IML
SC

orano

Ipac
Bachelor

@

Factory

TURNPOINT
D. GAGNIERE
) ,/,;;Zl'-'-:—:i: .
France _
uely ha



33 pairs of tfraining organisations &

companies

— |
w > EIEED MO
A R KE M A B o L Lo R E les Mousquetaires

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ ITM Logistique alimentaire international

- BORRI
LOUIS VUITTON fj
<
KEDGE BALLL: MINES 4y bp2r

BUSINESS SCHOOL

A
2
UNIVERSITE PARIS 1

ISTELI PANTHEON SORBONNE

D.GRANGER
o crancer J] asercer

@ _
OEMS..c. = OEMS.ce

LA POSTE @ GEODIS PP A
E.BONNET JA-Peety
L.CHARDON 0

BRUtks e
_YON 2 X.DERYCKE

skema

BUSINESS SCHOOL

Renault
Group

L.LASSAGNE

Aix-Marseille
universite

7/ SSBRICOMAN

4 GRENOBLE 4 GRENOBLE

I a e
IUTA

MicweLini Yalence

JM.VIALLATTE AR EMA

|||||||||||||||||||

Pauphine | PS ance'

Supply (hum
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Handover of the animation

Xavier Derycke and
Philippe Raynaud

Denis Deumier

France. )
Supply Chain

,ebyAslog
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The Youth Lab

A permanent committee of who meet

Lucas PELLIET Nathan GUILBERT  Rodrigue BRANCHET  Jeanne LAURIDANT
Y LOREAL reckitt HE*F;*;T’I:ES
skema

BUSINESS SCHOOL

Ali EL MAZOUNI Bernansa ATHO Teva THUNY Syrine TITI Zakaria KHALIS
N e sodexo totes »ISOTONER

SAINT-GOBAIN

&
UNES

Marine BOSSI Yanis DRIVAS
THALES & BD

IUTA

Valence

Université Grenoble Alpes

Tasnim KEBAILI Aurélie JACQUET
STeF@® rmicano AR/



X

LAB JEUNES

W\ ., France
* Y Suply Chain

« To make the future generations aware of the Supply Chain & to give a voice to the young.
« Division of the work areas according to the projects. Lab divided into 6 clusters.

* Monthly group meetings to discuss the progress of all projects. Ensures that the roadmap is
respected. Review of upcoming actions and priorities.

Organisation Lab Jeunes FSC 2023

PMO Zakaria KHALIS & Rodrigue BRANCHET

Project Leader Podcast

Project Leader Radio supply Chain
Lucas PELLIET

Nathan Guilbert
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PODCAST
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Objectives What has been What remains to be'
done done
Simple and - 12 podcasts already - Involve all members of

understandable weekly
presentation of the Supply
Chain, its functioning and
its challenges.

To trace the careers of the
talents that make up the
supply chain. To provide
young people with
references and sources of
inspiration.

Animate the community
of young people in Supply
Chain.

To enable students and
the professional world to
meet.

published.

- Themes: Presentation /
Youth Council /
Sustainable supply.

- 2 videos recorded.
-2 new videos in
preparation.

event.

- Preparations for the 1¢

the Youth Lab.

- Develop the podcast
format.
- Give more visibility.

- Stock of 8 videos to be
made.

- Define communication
channel.

- Identify new stakeholders.

=

- Preparation of the next
afterwork on 1€ June
TSN
France

Supply Chain
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Objectives What has been What remains to bé
done done
Popularisation of the Supply - Graphic designer - Define communication
Chain, its professions and | found. channels.
its functioning in the form of _ Drawing up

a small comic strip.

Target audience: high
school students & first year:
of higher education.

Relay of content produceq
by the LabJeunes.

Intervene in high schools
colleges / universities to
infroduce young people
to the supply industry.
Presence at the heart of
student fairs.

- First sketch made.

s - Definition of the themes
fo be addressed.

- Open tiktok & instagram
accounts.

- Standardisation of post
reporting fools.

- Supply Chain Game.
- Supply Chain Video.

- Studyrama exhibition o
28 January.

specifications.

- Launch the first
publications.

- Leaflet on post-

baccalaureate supply

training.

- Connecting with our
" former high schools.

s >
o E ;‘\.
France

Supply Chain
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FSC
International

General presentation
Example of Romania
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France Supply Chain INTERNATIONAL
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Global Economy France Sypply Chain International
o % »
CJ
International approach to the Creation of a global Development of Clubs in
supply chain network of supply chain major countries of the world

professionals

Objectives o~
. ql O 1~
: . : |ldentify the major current Supporting companies
_ Exchanging national and Promoting exchanges and future issues and setting up in one of the
international good practice between msh’ruhons and encourage the emergence countries in our network
businesses and implementation of new

solutions
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INTERNATIONAL

A TeOm Of WhO meeT N o

GUARNERI Jean-Michel Laurent RPI BARALE Vincent Louis Vuitton

ROTT Stéphanie Guerlain VIALLATTE Jean-Marc Arkema

NEYRET Bertrand Saint Gobain LAMARCHE Vincent Schneider Electric

JAVELLAUD Eric Essilor SAILLARD Annie Alstom

HUVER Benoit Orange DEMARQUILLY Camille  Michelin

BITTAN Johanna L'oréal PASQUIER Anne Starboard Cruise NY

PERSONIC Xavier Personic Consultant RODRIGUES Raviraj Alstom

DUCHESNE Anne-Elisabeth Geodis ASIMACOPOL George-Crinel Renault

BERLIET Nathalie Clasquin GOODHUE Albert GCL America

BRAULT Pascal Vuitton NY BERRADA Ali Logismed
ALAMI Hicham GCL Morocco + France
MACHET Jean-Christophe FM .
DE CRECY Philippe Bolloré Logistic " ,/;’;;"/";{\'

France

Supply Chain
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France Supply Chain INTERNATIONAL
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INTERNATIONAL
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Rotterdam
Montréal Londres o @
Los Angeles Bucarest
® New York Barcelone | @ [ _ .Tokyo
iam Shangai
() Casablanca Rome Hong Kong
Mexico
Bombey
Abidian ® Nairobi
@ SonPoolo
Sidney
@ Buenos Aires Johannesburg o
W
- . . rance
Existing clubs ‘ Clubs in the process of being formed

Supply Chain

eby Aslog
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Focus new Chapter Romania

. I . il
Why a Supply Chain community in Romania? SeOon Supl i

Build together with all the actors (already France Supply Chain members)
the Supply Chain of tomorrow for our companies and for our country!

NETWORKING CONFERENCES WEBINARS

SHARE BEST PRACTICES WORKSHOPS COMMON WORKING TEAMS
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Romania
Chapter

First meeting on 9th March 2023
in Dacia Business Connected in
Bucharest

16 Participants

5 Companies
NENIEE

FM Locistic, -
Decatlhon, |
Alstom, \
Renault

..

Working groups on 3 themes:
Innovation,
Sustainability,

People development.



- Bring volunteers from multiple companies to work on topics voted during
the meeting;

- Set up an organizational team (with people from other companies)
- Aftract more companies to join the Chapter

Next steps

- Next meeting June 2023

Confidential C



Planning 2023

. 2022 2023
Action -
.. Dec lan Febr Mars Avr May Juin July Aug Sept Oct Nov Dec
timeline
Q4 Q1 Q2 Q3 Q4
. . - Send invitation to join
Planning and kick off
_ Complete list of dontacts & members
Phase
- Kick off meeting online: Proje¢t objectives; 2023 Planning
- 1st Romania Supply Chain Association openipg Conference
- Meet Supply Chain Activitigs
- Networking ¢pportunities
- Digital @Supjply Chain
Join Working [Groups on 3 themes:
- Digital Solutjons & Innovatipn
- Sustainability
- People . . o
- 2nd Romania $upply Chain Agsociation Conference
Development Phase Agenda, locatjon, speakers tg be confirmed
Join WorKing Groups on [3 themes:
- Training opportunities & Solutions
- Data Viqualization Solutions
- Motivat|on
- 3rd Romahia Supply
Chain Assgpciation
Conference
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EVOLUE
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Fabien Esnoult Eymeric De Pelleport
President and founder of Development Director
SprintProject SprintProject

France.
Supply Chain

ebyAslog



EVOLUTION: actors already committed

Project owners

G TET NG 8
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France : 9% Institut du
S I ch : Clllb Démeéter ! COMMERCE
Upp y 9’!“ ., . Responsable PARTAGE & PROSPECTIVE
eby Aslog oo’
@ Meudon Marne-la-Coquette
Boulogne Billancourt Sevres
CLINE Chaville Vanves
SEINE Issy-les-Moulineaux Ville d'Avra
OUEST Y y

Sponsors and technical partners

L L c SprintProject j Région Frcmc/e\
D ms{}s(?gllgg “ GROUP %S ) * "IedeFrance Supply (hg,rgl
€cC

Legal framework Project management and Analysis and optimisation Study and modelling Financial partners and
innovation tools sponsors
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No project without data

Share your data securely Become a sponsor

» Tiers de confiance France Supply « Get asneak preview of the progress of
Chain the work, the analyses and the results

« Data sharing contract




CONCLUSION

Your guestions

France.

Supply Chain
N N\arovidog




They make our
ambitions possible

The Posiive Way sopra S steria
WAVESTONE Nnext
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How to join a LAB or a
community?

Contact
jf.rey@francesupplychain.org

France.

supply Chain

by/As
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