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HOW CAN I MANAGE MY STOCKS
WHEN MY FORECASTS ARE
UNRELIABLE?
Distributor

Industry

Stock

If your forecasts are too uncertain and you don’t have the opportunity to
improve them, «unplug» your conventional systems and go back to the manual.
For example, with regard to stock control by average consumption:

Set up reorder points in your MRP/
DRP or use DDMRP concepts (using
a spreadsheet program, for example);

Measure your energy and risk by
controlling according to the importance
of the reference (ABC classification).
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About ASLOG
ASLOG brings together more than 400 companies
from all sectors, with 2,000 professionals working
together to promote and build tomorrow’s Supply
Chain. ASLOG is a neutral and independent
association that addresses Supply Chain issues.
As early as 1972, visionary men sensed that this
function would be decisive for all companies. For
almost fifty years, professionals in the sector have
made ASLOG the reference partner.
ASLOG is the privileged interlocutor of institutions
and public authorities on all questions relating to the
sector.

#supplychain4good
The #SupplyChain4Good community was created
at the initiative of Michelin and ASLOG, as part of the
Movin’On ecosystem, in favor of a more sustainable
mobility of goods.
#SupplyChain4Good’s ambition is to federate
the actors who work for Supply Chains that are
simultaneously good for the planet, the people
and the business performance. The members of
this community are «shippers» (industrial and
commercial companies), «operators» (transporters,
logisticians, shipping companies, ports...), «support
functions» (academics, consultants, information
systems, regulators, NGOs...).
They cover all economic sectors and all regions of
the world. Their work takes place throughout the
year and culminates in the annual Movin’On Summit,
the world summit on sustainable mobility.

140 bis rue de Rennes - 75006 PARIS
www.aslog.fr
aslog

@aslog_france

