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IS TRANSITIONAL MANAGEMENT 
AMONG THE SOLUTIONS DURING THE 
CRISIS PERIOD?  

Lack of resources also impacts the managerial side of companies. Using transition 
firms specializing in Supply Chain is an option that should be seriously considered.

They are able to find available profiles (operations managers, site managers, 
agency managers, etc.) in their network in a single day. These specific profiles, 
most often senior managers, will be needed to handle peak loads, implement “back-up” 
solutions and finally manage the resumption of activity in warehouses and traffic.
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The immediate or progressive integration of these interim managers will depend on the 
activity, their profile and their ability to be quickly operational by taking on the specific 
challenges of the company’s transport and logistics activities.  

The use of this type of operational framework can be an effective way of freeing up 
“knowledgeable” internal teams to focus on priority management and the overall short 
and medium-term steering of supply chains. 

The challenge is not to paralyse essential supply chains such as those in the agri-food 
or health sectors through a lack of anticipation of resource needs.



About ASLOG

ASLOG brings together more than 400 companies 
from all sectors, with 2,000 professionals working 
together to promote and build tomorrow’s Supply 
Chain. ASLOG is a neutral and independent 
association that addresses Supply Chain issues.

As early as 1972, visionary men sensed that this 
function would be decisive for all companies. For 
almost fifty years, professionals in the sector have 
made ASLOG the reference partner.

ASLOG is the privileged interlocutor of institutions 
and public authorities on all questions relating to the 
sector.

#supplychain4good 

The #SupplyChain4Good community was created 
at the initiative of Michelin and ASLOG, as part of the 
Movin’On ecosystem, in favor of a more sustainable 
mobility of goods.

#SupplyChain4Good’s ambition is to federate 
the actors who work for Supply Chains that are 
simultaneously good for the planet, the people 
and the business performance. The members of 
this community are «shippers» (industrial and 
commercial companies), «operators» (transporters, 
logisticians, shipping companies, ports...), «support 
functions» (academics, consultants, information 
systems, regulators, NGOs...).

They cover all economic sectors and all regions of 
the world. Their work takes place throughout the 
year and culminates in the annual Movin’On Summit, 
the world summit on sustainable mobility.

140 bis rue de Rennes - 75006 PARIS
www.aslog.fr 
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Bruno Coste
Founder of the consulting firm adameo,  
Supply Chain Transformation Accelerator

Bruno has more than 20 years of experience in Supply Chain 
Management in management positions in France and abroad, 
combining consulting, service provision, development of 
strategic plans, project management, Information Systems & 
Innovation management... 
One conviction: People are at the heart of the success and 
performance of organizations.


