
THE SUPPLY CHAIN FACING THE COVID-19 CRISIS: 

100 QUESTIONS FOR 
ANSWERS BY ASLOG

THE SUPPLY CHAIN FACING THE COVID-19 CRISIS: 

100 QUESTIONS FOR 
ANSWERS BY ASLOG

WHAT ARE THE BASIC ACTIONS  
TO IMPLEMENT FOR A GOOD AGILITY  
OF YOUR SUPPLY CHAIN  
INFORMATION SYSTEMS?

#047
Agility, collaboration between the various commercial and logistics players, and the ability 
to respond quickly are among the qualities required of your Supply Chain Information 
Systems. A number of ongoing projects are aimed at increasing interconnectivity and 
interoperability. 

Whatever your maturity in these areas, it is key that your IT systems are aligned with 
the “business” at all costs and meet their service continuity obligations: this is 
known as an IT Continuity Plan or Maintenance in Operational Conditions.

IF SUCH A PLAN EXISTS, IT SHOULD FIRST BE REVISITED IN THE LIGHT OF THE 
COMPANY’S SITUATION, OTHERWISE A FIRST VERSION SHOULD BE STARTED. THE 
FEW BASIC ACTIONS ARE : 

DigitalDistribution Industriel

Ensure the robustness and security 
of the technical infrastructure (cloud, 
cybersecurity, secure remote access...) 
and bandwidth 

Review priorities between flows and limit 
flows for some



Confirm the availability of internal tools 
and their maintenance, but also of IT 
service providers (Data Center, Hosters, 
TMA...) 

Updating the parameters of the main 
business applications (APS, MES, 
WMS...) to take into account the new 
organisational situation specific to the 
current context and its different stages of 
evolution.

In all cases, always keep in mind that there should not be any “break in the flow” and a 
permanent interaction between the IS and the Supply Chain.



About ASLOG

ASLOG brings together more than 400 companies 
from all sectors, with 2,000 professionals working 
together to promote and build tomorrow’s Supply 
Chain. ASLOG is a neutral and independent 
association that addresses Supply Chain issues.

As early as 1972, visionary men sensed that this 
function would be decisive for all companies. For 
almost fifty years, professionals in the sector have 
made ASLOG the reference partner.

ASLOG is the privileged interlocutor of institutions 
and public authorities on all questions relating to the 
sector.

#supplychain4good 

The #SupplyChain4Good community was created 
at the initiative of Michelin and ASLOG, as part of the 
Movin’On ecosystem, in favor of a more sustainable 
mobility of goods.

#SupplyChain4Good’s ambition is to federate 
the actors who work for Supply Chains that are 
simultaneously good for the planet, the people 
and the business performance. The members of 
this community are «shippers» (industrial and 
commercial companies), «operators» (transporters, 
logisticians, shipping companies, ports...), «support 
functions» (academics, consultants, information 
systems, regulators, NGOs...).

They cover all economic sectors and all regions of 
the world. Their work takes place throughout the 
year and culminates in the annual Movin’On Summit, 
the world summit on sustainable mobility.

140 bis rue de Rennes - 75006 PARIS
www.aslog.fr 
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Bruno Coste
Founder and CEO at adameo consulting group.  
A booster for your Supply Chain transformation

Bruno dispose d’une expérience de plus de 20 ans en Supply 
Chain Management dans des postes de direction en France et à 
l’International alliant conseil, prestations de services, élaboration 
de schémas stratégiques, management de projets, pilotage des 
Systèmes d’Information & Innovation... 
Une conviction : les Hommes sont au cœur de la réussite et de la 
performance des organisations.


