
THE SUPPLY CHAIN FACING THE COVID-19 CRISIS: 

100 QUESTIONS FOR 
ANSWERS BY ASLOG

WHAT ARE THE FIRST LESSONS YOU ARE 
LEARNING FROM THIS HEALTH CRISIS?#082

What I remember from this period is that it allowed us to 
place the Supply Chain at the centre of the company’s activity 
and management. Since the beginning of the health crisis, 
interactions with the company’s other major departments have 
multiplied with a very good level of listening and sharing. This 

period of instability has made it possible to reinforce the principle 
of collective intelligence. The experience and skills of professionals 

in the various supply chain professions have enabled our subsidiaries 
to adapt in record time. It is also confirmation that the digitisation of orders is set to 
become our main sales channel in the very short term in the main countries where we 
are present. This acceleration forces the Supply Chain to redouble its efforts to digitize 
all these processes in order to give all stakeholders the right information at the right 
time. This is the road to excellence.

I also note that Supply Chain has been brought to the forefront of the public arena, 
which is good news for this discipline which needs to attract more and more talent. 
However, we note that there is still a lot of explaining to be done in our field, which is 
made up of a heterogeneous population of white collar and blue-collar workers. It is 
notably thanks to the professionalism and courage of the latter (delivery personnel, 
order pickers, forklift drivers, etc.) that the countries have been able to continue to 
operate. It is perhaps also an opportunity to relaunch the idea of creating a ministry 
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within which the logistics chain would be clearly identified. Finally, I have the impression 
that this crisis has triggered a general awareness that we had gone too far in the search 
for the ever further, ever faster and always cheaper. 


