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WORD FROM THE PRESIDENT

The Supply Chain is " at the heart of business strategy ", we claimed at RISC 
2018.

During this interminable health crisis, the Supply Chain revealed itself to 
the general public as an essential and vital element for economic activity.

The COVID-19 Crisis was a tremendous gas pedal of pre-existing trends, 
with some commentators not hesitating to say that it saved us 3 years in 
E-Commerce.

Therefore, it is not surprising that this second panorama of Supply Chain 
digitalization shows us significant evolutions, no longer only focused on 
Customer satisfaction and experience, but also on Process Performance 
or the development of new business models. In addition, the omnichannel 
logic is taking hold in the operational area.

If the Supply Chain is at the heart of the strategy, digital becomes the 
driving force to look for more resilience, more collaboration and of course 
more analysis (Big Data) in order to better anticipate, plan and act more 
efficiently... All in order not to fall behind the competition (new or traditional), 
because everyone is digitalizing. That’s why it is essential that these issues 
are animated/ "sponsored " at the highest level of the company.

I would like to thank the Digital & Technologies Lab of France Supply Chain 
as well as all the respondents for the quality of this second edition, which I 
went through with great interest.

I wish you a good reading.

Yann DE FERAUDY, President of France Supply Chain

SUPPLY CHAIN TRANSFORMATIONS
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1   DIGITAL AT THE HEART OF THE TRANSFORMATION OF 
SUPPLY CHAIN  

2  SYNTHESIS
A. What transformations are these companies facing ?     

B.  How is the digitalization of the Supply Chain an answer to these 
issues?

C.  What are the projects in progress ?

D.  What are the challenges and successes of these initiatives ?

3   DETAILED RESULTS
A.  What transformations are these companies facing ? 

What are the main sources of digital disruption met in your 
business environment ?

Does the digitalization of the economy have an impact on your 
" Go To Market " strategy ?

Crisis resilience

What is the level of sponsorship of the Digital Supply Chain in 
your company ?

B.    How is the digitalization of the Supply Chain an answer to these 
issues ? 
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What do you think is the main objective of a digital Supply 
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SUMMARY

1.  DATA MANAGEMENT       

 Data Management : Content     

Data Analysis

2. DATA EXCHANGES

 Exchanging data with customer and supplier partners   

Connectivity : Blockchain    

 End to end collaboration 

Connectivity : Traceability      

3.   DATA ACQUISITION THROUGH SYSTEMS INTEGRATION (IOT : INTERNET OF THINGS)

Connectivity : IoT/IIoT 

4. ROBOTIZATION OF ADMINISTRATIVE OR PHYSICAL OPERATIONS 

Process Automation (RPA - Robotics Process Automation) 

Logistics or Manufacturing Robotization/Automation (LMRA)

 3D Printing

D.  What are the challenges and successes of these initiatives ? 

What has been the main progress over the last 12 months ? 

What is your main challenge to contribute to the digitalization 
of your company ?
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In many ways, 2020 will be remembered as an exceptional year. The crisis 
management of COVID-19 and its major impacts on all companies has put 
their resilience under stress. So in this second edition of the panorama of 
Supply Chain digitalization, we have taken a special look at this issue. The 
resilience and agility of our supply chains are particularly important areas 
of attention at the beginning of 2021. It is also worth noting the emergence 
of issues linked to cyber security, which pose a major risk to businesses and 
will lead us to organize discussions on this topic in 2021. This panorama also 
confirms the cross-functional role of the Supply Chain in supporting, or even 
driving key transformations of the company and in particular, those related 
to digital.

In addition to this panorama, which we hope will 
be an enriching read, the Digital & Technologies 
Lab team at France Supply Chain will continue 
to organize meetings in 2021 on six themes : 
Artificial Intelligence, Internet of Things (IoT), 
Process Automation (RPA), inter-company data 
exchange, intralogistics and Digital Supply Chain 
Innovation. With always the same will to approach these often complex 
subjects from the angle of use cases bringing value, many experience sharing 
between our members integrating the importance of the human dimension 
induced by these transformations.

Thanks to the whole team of the Digital & Technologies Lab of France Supply 
Chain for their availability, their enthusiasm and the quality of their contributions.

Enjoy reading and see you soon.

Francois Martin-Festa, Coordinator of the Digital & Technologies Lab

" The success of any digital 
transformation lies in its ability to 
integrate the human being "

François Martin-Festa, Coordinator of the 
Digital & Technologies Lab
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In addition, the relevance of the changes since the 2019 panorama has been reinforced thanks 
to a stable core of members of France Supply Chain who participated in the 2019 and 2020 
surveys. The trends have been corroborated by the members of the Digital & Technologies Lab 
and ETI - SME of France Supply Chain.

1 MILLION 
employees

€200 BILLION
of turnover

For the second year, France Supply Chain surveyed its members in the fall to understand how 
their companies have advanced their supply chain in a more digitized environment, but also 
with Supply Chain under the pressure of the disruptions induced by the pandemic.

The responses provide a good snapshot of the transformation and progress made since 2019.

Indeed, the companies that responded have 1 million employees combined and make €200 
billion in sales in very different sectors.

Survey respondents represent :
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A. What transformations are these companies facing ?

Regarding the digital transformation, in 2020, companies have moved from words to acts in 
order to meet the concrete demands of the customers.

For example, 80% of the companies surveyed confirm that changing customer expectations is 
the main source of digital disruption in the industry.

•  They (41%) notice the arrival of new players promoting the development of new 
partnerships to move faster in the digital transformation.

•  They are more concerned about being left behind digitally by existing competition 
(39%) than by new entrants (31%).

•  The transformation is increasingly endorsed by management : this is the case for nearly 
half of the companies this year (46% against 33% in 2019) ;

•  Nevertheless, the business lines are managing the digitalization of the Supply Chain 
with little sponsorship by CDOs and we note that one company out of six still does not 
have a digital strategy (23% in 2019).

While 17% of companies indicated that they were investigating whether to develop a direct and/
or multi-channel sales approach, this year only 2% are postponing this approach.

For the 77% who clearly made the choice of such 
a development, 26% (vs. 15% last year) stated that 
they already have a direct and/or omnichannel sales 
system in place.

2020, an atypical year, has tested the resilience of 
companies. We have therefore paid particular attention 
to questioning our members on this central issue.

Only a minority of respondents were able to respond to the crisis situations thanks to dynamic 
management of flows (only 7% of them have systems enabling such management and 17% have a 
capacity for responsiveness).

While more than a quarter still indicates dependence on critical flows that cannot be diverted : they

are, therefore, exposed to major risks in the event of a disruption in their upstream Supply Chain.

" The market is changing very quickly ; if 
we don’t rapidly adopt innovative digital 
solutions, we risk seeing a sharp decline in 
competitiveness "
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B. How is the digitalization of the Supply Chain an answer to 
these challenges ?

Supply Chain managers are increasingly integrated at the highest levels of company management. 
Thus, they contribute more to the company’s transformation strategy, and in particular, digitalization.

The transversal role of the Supply Chain, more and more in connection with the outside (customers, 
suppliers, peers and other partners...), allows to support and even lead some key transformations.

Nevertheless, the main role of the Supply Chain remains focused on efficiency and performance 
of the company’s industrial and commercial processes, as well as customer satisfaction.

In synthesis, the 3 levers by which the Supply Chain helps the transformation of companies are :

Thus, the Supply Chain is a strategic component for the growth of our companies and the 
COVID-19 crisis has significantly accelerated this underlying trend.

Process efficiency( " during 
the works, sales continue... 
and these finance the 
transformations !  " )

The reinforcement or 
development of internal 
and external ecosystems as 
well as their management 
(collaborations that break down 
traditional silos).

A participation to the 
decisions of the Executive 
and/or Managing Committee 

1. 2.

3.
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As last year, we asked companies about their 
investment priorities and maturity in 11 areas of 
digital supply chain. Analysis, data management 
and exchange, collaboration, traceability, IoT, 
blockchain, automation and robotization : these 
are all subjects on which companies have made 
overall progress since 2019.

Under the pressure of the COVID-19 crisis, 
investments this year are mainly focused on 
improving agility and building resilience. However, 
the greatest progress has been made in the search 
for new business models to detect opportunities 
and transform its activity in depth. To feed this 
research, database content management has 
greatly improved and 80% of companies are reaching a structured level this year. We have 
gathered the projects under 4 chapters :

" Caught up in the sudden and unprecedented 
COVID-19 crisis, companies have focused 
heavily on critical flow management. We 
have seen an almost permanent participation 
between departments to obtain stocks, solve 
production tensions, refix processes and 
organizations, experience has played more 
than innovation and we have accelerated 
in the digitalization of communications. "

Xavier Derycke, VP Supply Chain Europe of Rexel

DATA MANAGEMENT,
whose granularity is being refined, 
but which still suffers from a lack 
of infrastructure and transversality 
within the company.

1 2

43

DATA EXCHANGES, that either 
through the S&OP process 
(79% of companies) or the 
traceability (90% of companies), 
are increasingly automated. 
However, a technology such as 
the blockchain remains marginal 
and struggles to develop.

ACQUISITION OF DATA BY
systems integration (IOT : Internet 
of Things), which is accelerating, 
and especially many projects that 
are coming out of the test or pilot 
to enter the production phase. 
2020 is the year of realization.

THE ROBOTIZATION OF ADMINISTRATIVE 
OR PHYSICAL OPERATIONS, that 
remains at a level comparable 
to 2019. 28% of those surveyed 
still consider process automation 
irrelevant, even though many 
projects have been implemented.

Conversely, physical automation 
remains relevant for 64% of 
companies.

C.What are the projects in 
progress?
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D.What are the challenges and successes of these initiatives ?

The COVID-19 crisis has undermined 
our Supply Chains and highlighted their 
weaknesses and limitations.
Our processes, tools and means must become 
more modular, clean and inclusive.
Open innovation, through the integration 
of relevant external technological building 
blocks, should help this transformation, which 
is now " by design".

 Gabriel RAFFOUR, Director of DaherLab,
CSR Ambassador @Daher
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This update of the survey has enabled us to note significant progress on execution capacity, 
the identification of talent to lead transformation projects and the increased involvement of 
business teams. Nevertheless, scaling up remains a challenge, as does assessing the economic 
profitability of digital innovations. It is promising to note that managerial support is improving 
and is no longer a major obstacle.

Digital investment priorities for Supply Chains 
remains mainly the development of agility and 
collaboration. The search for agility and resilience 
has been exacerbated by the COVID-19 crisis. 
A quarter of respondents have established a 
permanent risk management structure. This seems, 
to us, to be a good practice to ensure that the 
goal of resilience is sustained over time.

There was a strong growth in the analytics/big 
data area and new business models. We believe 
this illustrates the growing contribution of the 
Supply Chain to a more granular understanding 
of customer needs and the opportunities created 
by new business models.

Regulatory requirements as well as cyber security 
appear in the following themes of investment this 
year probably, because a growing number of companies have unfortunately been confronted 
with Supply Chain impacts that can even lead to paralysis !
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Quelles sont les principales sources de disruption digitale rencontrées dans votre environnement business ? 
(plusieurs réponses possibles)
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What transformations 
are companies facing ?A.

The main source of digital disruption is more the 
pressure of demand evolution than supply ; it 
is cited by 80% of companies, while the arrival 
of new players is " only " perceived as a risk by 
31% of companies.

The second source of transformation cited was 
the arrival of new technological solutions : 41% 
explored the disruptive solutions available and 

mentioned the impact that partnerships with 
these new technological players allow.

Such alliances are vital, as 39% of companies 
also cite the progress made by the competition 
in terms of appropriation of digital solutions as a 
source of disruption. In 2019, 32% had identified 
new competition and were in the process of 
assessing its impact.
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Q2
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4 The "Direct To Customer" model and 
omnichannel approach are fully 
part of our roadmap for the future.
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We evaluate whether a "Direct To 
Customer" model would bring a 
competitive advantage

No impact on our "Go To Market" 
strategy

We consider it important to adopt a 
"Direct To Customer" service model in 
certain areas of our business

The "Direct To Customer" model and 
the omnichannel approach are 
already in place and are bringing 
tangible results.

Other : Please specify or indicate 
the difficulties encountered
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La digitalisation de l'économie a-t-elle un impact sur votre stratégie "Go To Market" ?
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Last year, a majority of companies (49%) were 
exploring the relevance and modalities of 
implementing an end-user direct sales model. 
Only 15% had implemented it, and 5% concluded 
that it was not relevant to their business.

In 2020, only 2% say they are still in an evaluation 
process, and 19% say it is important to adopt a 
direct sales model. (i.e., 21% vs. 49%).

 

At the same time, direct selling and/or an 
omnichannel approach has been adopted 
by 58% of companies (up from 42% last year), 
of which 26% (up from 15%) report having fully 
operational omnichannel arrangements in place.

Symmetrically, 21% concluded that direct sales 
did not concern them, whereas only 5% reached 
this conclusion last year.
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Does the digitalization of the economy have 
an impact on your “ Go to Market ” strategy?
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Crisis Resilience
(several answers possible)

Q3 Résilience en cas de crise (plusieurs réponses possibles)
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an alternative solution at any time

Some critical flows are concentrated on a 
single location or sourcing without any 
alternative

Our systems integrate the dynamic 
management of flows in order to cope with 
any event.

The evaluation of the impact of an 
exceptional event is supported by our 
systems, which ensures a good reactivity.

We have a permanent structure for risk 
management
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Resilience in case of crisis remains a major 
issue in 2021 and few know how to face it 
serenely and effectively :

•  41% have a limited view of their Tier 1 suppliers 
and have little visibility on their implementation 
and capacity

•  30% consider that manual impact assessment 
hinders responsiveness, while only 9% have 
systems in place to ensure that impact 
assessment is done in a reactive manner.

 •  28% depend on critical flows that cannot 
be diverted and are exposed to major 
risks in the event of a disruption of their 
upstream flows.

•  28% of respondents indicated that they have 
a permanent risk management structure 
in place. This seems to us to be a good 
practice to ensure that the goal of resilience 
is sustained over time.
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What is the level of sponsorship of Digital 
Supply Chain in your company ?

At the same time, the weight of CDOs (Chief 
Digital Officer) in the digital transformation 
of Supply Chains has not increased. Indeed, 
with the development of market pressure and 
the endorsement of this transformation by 
management, the role of the CDO is becoming 
less significant. On the other hand, we observe 
that Supply Chain managers in organizations 
often find themselves in the front line on these 
transformation issues.

the proportion of companies without a digital 
strategy increases  from 23% to 14%.



3. DETAILLED RESULTS

How is the digitalization 
of Supply Chain an 
answer to these issues?

B.
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Among the respondents, Supply Chain managers at the 
highest level of the organization (Executive or Management 
Committee) increased from 48% to 64% between 
2019 and 2020.

This trend confirms the increasingly strategic 
role given to the Supply Chain in companies.

?What is your hierarchical level in 
the company 

19
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What do you think is the main objective of a 
digital Supply Chain
(several answers possible) ?
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No change in the primary mission of the Supply Chain : efficiency, performance and customer 
service

Note the progress of two new objectives :

 develop new business models. strengthen the relationship with 
external business partners.1. 2.
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The Supply Chain is further strengthening its role 
as a weapon in theconquest of new markets, 
with a spectacular increase in regionalization 
(local supply and demand).

This heightened awareness of the Supply Chain’s 
carbon footprint was probably exacerbated 
by the COVID-19 crisis.

?How do you see the Supply Chain in the 
future
(several answers possible) 

Q7

1
2

3

4

The Supply Chain will be a key 
element in the conquest of new 
markets and in the development 
of the turnover
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What are the projects 
in progress ?C.
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What is your investment priority for next 
year

(several answers possible)  ?

* new possible response in 2020

Companies continue to invest heavily in agility 
and collaboration. In 2020, more than 50% of 
them will be in favor of these subjects.

The search for agility and resilience was 
exacerbated by the COVID-19 crisis.

Analytics/big data allows a better understanding of 
customer expectations and new business models. 
They represent the strongest progress and illustrate 
once again the need for in-depth renewal. They 
also reflect the Supply Chain’s growing contribution 
to a more granular understanding of customer 
expectations and the opportunities created by 
new business models.

 Regulatory requirements as well as cyber security, 
introduced in this 2020 edition, are defensive 
topics that are less of a priority for companies.

To accelerate awareness of cybersecurity, a critical 
issue that affects more and more companies and 
could lead to the paralysis of supply chains, the 
Digital & Technologies Lab will organize a dedicated 
conference in 2021.
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?What are the priority projects
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The survey reviewed 11 themes for which 
respondents indicated the current outlook in 
their companies.

These themes have been classified in 4 levels - 
from orange " not on the agenda " to light green 
" disruptive use during implementation ". (see 
detailed graph below).

These responses were then weighted out of 100 
and plotted in the attached graph.

 •  Better data collection and exchange and 
improved traceability remain the priority areas 
of focus and will continue to progress in 2020.

•  Next comes data analysis, collaboration and 
robotics.

•  Still at the back of the pack, the more innovative 
techniques (Blockchain, 3D printing, IoT) are 
progressing despite everything, especially for 
the blockchain.



2424

In orange are represented the themes that are 
not implemented at all. The data (interaction 
with partners, better data collection, and data 
analysis) thus has no " orange " answers.

If the progress of data exchange projects remains 
fairly stable between 2019 and 2020,

we are seeing a clear improvement in content 
management : almost 80% of companies are 
reaching a structured level.
•  Data management has made strong progress 

in 2020 : nearly 80% of companies have 
implemented structured initiatives, compared 
to 55% in 2019.

Projects implemented in Projets mis en oeuvre en 2019
 

Connectivity: Tracebility

Level 3 - Structured

Level 4 - Advanced

Level 2 - Basic

Data Management: Content

Level 1- Not 
implemented

Data exchange with partners
customers and suppliers (*)

Process Automation (RPA)

End-to-End collaboration

Data Management: Strategy and Governance

Robotization/automation of Logistics and of 
Production (LRMA)

Data analysis

Connectivity: Blockchain

Connectivity: IoT/IIoT

3D Printing

30%0%

0%

42% 28%

44% 44% 11%

44%9% 24% 24%

70% 18% 12%

33%8% 53% 6%

51%17%

30%

30% 11% 56%

44% 29% 21% 6%

33% 42% 19% 6%

52% 13% 29% 6%

4%

9% 52% 9%

26% 6%

Q10

Detailed table of responses (% of number of firms responding, except for questions

allowing multiple answers, marked with a *.

2019
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Projets mis en oeuvre en 2020
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39% 33%

19%58%23%
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18%

30% 30% 30%

29% 43% 10%

13% 52% 23% 12%

36% 9% 47% 8%

29% 21% 46% 4%

40% 23% 26% 11%

37% 27% 29% 6%

54% 10% 31% 6%

65% 24% 12%
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Level 1- Not 
implemented

Projets mis en oeuvre en 2020
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Level 1- Not 
implemented

Projects implemented in

2020

•  Blockchain, IoT and 3D printing have fewer 
" yellow  " answers in 2020. The "  basic " projects 
have either been abandoned or implemented.

•  Robotics and RPA remain polarized topics : 
more than 50% of companies have ambitious 
plans in place while 30 to 40% do not address 
the subject.

 These themes can be grouped into four chapters :

Detailed table of responses (% of number of firms responding, except for questions

allowing multiple answers, marked with a *.

1.  Data management

2.  Data exchanges

3.   Data acquisition through systems integration 
(IOT : Internet of Things)

4.   The robotization of administrative or physical 
operations



Data Management : Content

The understanding of " data " as an issue 
in an increasingly complex environment is 
progressing within companies.

•  Data management goes beyond the sole 
framework of structured data.

•  Integration with customers becomes a strong 
axis in order to lay the foundations for a more 
agile Supply Chain.

Many have the ambition to increase update 
frequencies in order to be more agile (real time 
when relevant and possible).
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of data, with the required 
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Our ambition is to develop 
real-time data collection to obtain 
immediate information.
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unstructured data (point of sale 
feedback, social, comments ...).

7

We focus on structured data only

We are able to manage most of 
the data, but the frequency is not 
enough.

We are able to share data with 
the customer in order to improve 
their shopping experience (e.g. 
product availability) *.

Other : Please specify or indicate 
the difficulties encountered
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Data 
Management1

* new possible response in 2020
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However, there is still considerable room for 
improvement in order to have the necessary 
means at our disposal :

•  The priority remains the definition of a strategy

•   The perimeter is still focused on the Supply 
Chain (cross-functionality with sales, marketing 
and finance are still to be developed)

The infrastructure is not yet up to expectations 
and has not changed since last year.
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We take full advantage of our 
data management infrastructure 
for analysis.

5

6

We have data analysis in place 
specifically for the Supply Chain.

We are in the process of defining 
and implementing a data analysis 
strategy.

We are succeeding in having a 
common framework and a 
common platform for 
cross-function data analysis.

We apply Artificial Intelligence 
capabilities in addition to data 
analysis

Other : Please specify or indicate 
the difficulties encountered
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Data exchange with customer and supplier 
partners
(several answers possible)

61% of companies exchange data with their 
customers and suppliers, at least daily, and 24% 
do so in real time.

 70% do so through an automated interface. Half 
of them use EDI, the other half use APIs.
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Rightly or wrongly, the Blockchain remains an 
emerging technology : again, this year, 40% of 
those surveyed consider it " not relevant  " to their 
business.
For a quarter of the respondents, as last year, the 
main added value of this technological brick is 
in the area of security and traceability.
The number of companies with projects to test 
the blockchain in Supply Chain remains stable 
with 15% of respondents.

Two new trends should be noted this year :

1.  a significant increase in interest in the potential 
for disintermediation (multiplied by 4)

2.  as well as participation in communities to 
develop a Blockchain in their field (multiplied 
by 2).

Connectivity : Blockchain

Q14
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Blockchain does not seem to be 
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primary value proposition of 
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We are part of a community and 
are developing a Blockchain that 
will deal with the specificities of our 
domain.
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the difficulties encountered
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PARTICULAR USE OF CRYPTO-CURRENCIES : 

The recent arrival of Bitcoin on the companies’ playground in 2020 via some of the world’s pioneering groups in the field 
(whether in their cash flow or in new payment methods for their operating cash flow) will sooner or later force financial 
departments, but also digital Supply Chain to position themselves.
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End-to-end collaboration
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79 % of companies have an S&OP

Sales & Operation Planning is a collaborative 
process between all the actors involved in the 
Supply Chain.

• 36% have an S&OP integrating sales and finance

•  15% extended S&OP to their key suppliers and 
partners

•  28% consider the results to be limited.

Only 17% have no S&OP.
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Traceability is a subject for 90% of companies.

Traceability is the ability to follow a product’s 
value chain from end to end. It is a question of 
following the logistics of the product, but also 
these various stages of transformation to go 
back up for example to the source of the raw 
materials, of the chemical compounds.

54% of companies agree that the primary 
motivation is the willingness to adapt regulatory 
requirements and less to respond to marketing 

considerations. These requirements support the 
desire to facilitate recalls, ensure non-toxicity 
of products and avoid countermeasures (e.g., 
drugs).

30% of the companies surveyed are already 
active in the implementation of traceability 
solutions, but not without facing certain 
challenges that relate above all to the 
management of data through a sometimes 
very complex network.
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The maturity of companies on IoT subjects is 
accelerating.
In 2020, 35% of companies have implemented IoT 
or are in the process of doing so. They were 24% in 
2019. This represents an increase of 11pts.

•  For 6% of companies, IoT is deployed with an 
impact on the Supply Chain.

•  17% have planned or are in the process of 
deployment.

•  12% have launched at least one PoC and are 
measuring the first benefits.

At the same time, from 2019 to 2020, the number 
of companies at the stage of identifying IoT 
opportunities fell by 12 points.

•  In 2019, 39% of companies thought there were 
great opportunities for IoT/IIoT in their business, 
but the business case was not yet defined.

•  By 2020, they are only 27%.

The increase in the number of companies that have 
implemented or are in the process of implementing 
the IoT is due to a significant number of companies 
that have moved from the stage of identifying IoT 
opportunities to the implementation stage.
Despite this increase in the maturity of companies 
in terms of IoT, a still high number (37%) perceives 
the value of IoT as limited.
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" In the context of a pandemic, companies are 
selective. They focus on mature IoT projects 
that have a fast ROI and put most of their 
projects that were in the PoC phase on hold.  "

Marc DAUGA, IoT Pilot within the Lab Digital & Technologies

Data acquisition through 
systems integration3 (IOT : Internet of Things)



The Digital Lab presents use cases, one of the objectives 
of which is to highlight the " pitfalls " of RPA projects 
in order to better overcome them.
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The RPA has not yet found its full place :

•  28% of respondents (vs. 22% in 2019) consider 
RPA to be irrelevant and it is no longer 
deployed this year in core Supply Chain 
processes (0% vs. 17% in 2019).

•  More significant difficulties appear at the time 
of PoC implementation as almost 3 times more 
companies do not continue beyond the test 
(21% vs. 8% in 2019).

These mixed constants on the attractiveness of 
RPA and the difficulties of its implementation are 
strongly mitigated by the significant increase 
in its implementation in back-office functions 
(45% vs. 25% in 2019). It is conceivable that 
companies may prefer to remain in the already 
traditional areas of RPA and that they see it as 
an increasingly attractive lever.

Process Automation
(RPA - Robotics Process Automation)

The robotization of 
administrative or 
physical operations4
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No significant change between 2019 and 2020.

64% of the companies surveyed recognize the 
relevance of automating and robotizing some 
of their flows, and for 50% in very specific areas 
such as production, warehousing and handling.

Following a PoC, 91% of companies decide 
to deploy an LMRA more widely. The search 
for performance is not the only expected 
outcome, as only 8% of companies recognize 

the achievement of this goal. The arduousness of 
the tasks, the shortage of manpower in certain fields 
or regions lead companies to robotize, automate, 
mechanize.
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Robotization/Automation of Logistics 
and Production
(LMRA - Logistics or Manufacturing 
Robotization / Automation) 

On this subject, you can consult the guide on 
intralogistics in France 2020-2021 produced by 
the Digital and Technologies Lab.
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3D printing is not one of the priorities of the 
year 2020 : 

54% of companies (vs. 43% in 2019) concluded 
that it was not relevant to their business.

Thirty-seven percent (vs. 30% last year) of them 
have already announced operational solutions 

3D Printing
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least one business unit.
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What are the main 
challenges and 
successes ?

D.
In the context of a health crisis that exacerbates agility 

issues, companies are increasingly overcoming internal 
problems - which, despite everything, are still very present - and find 

themselves confronted with the reality of a complex technological 
offer whose profitability is not always easy to demonstrate.

Progress is mainly internal for 30 to 40% of those 
surveyed, while economic profitability is often 
difficult to assess.

•  39% see an increase in the involvement of the 
business teams.

• 35% have developed internal talent

• 31% see a decrease in resistance to change

• 31% increased their execution capabilities

•  Only 22% feel they have made progress in 
industrialization at the PoC level. This major 
challenge of digital innovation in the Supply 
Chain is the subject of exchanges within the 
framework of the Digital & Technologies Lab, 
because some companies have implemented 
a dedicated innovation structure to reduce this 
difficulty.

The economic profitability of digital innovations 
remains a challenge for many companies.

What has been the main progress over 
the last 12 months 
(several answers possible) ?
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The " radars " co-published on AI and IoT by 
France Supply Chain in 2020 are intended to help 
companies in their choice.

In 2020, companies are overcoming internal 
issues (lack of talent and execution) and are 
more confronted with the difficulty of building 
a business case (economic profitability and 
technological choice).

•  The lack of clarity on economic profitability 
(39%) is at the top of the list of problems, along 
with the lack of execution capacity (44%).

• Talent shortages and internal resistance 
to change remain problematic for 33% of 
respondents.

•It is also notable that scaling up PoCs remains 

a challenge and as noted last year, choosing 
the right technologies remains complex in a 
sometimes teeming environment of innovation.

Note that managerial support is not a major 
obstacle and is improving.

What is your main challenge to contribute to 
the digitalization of your company 
(several answers possible)
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The survey was carried out by the France 
Supply Chain Digital and Technology Lab 
from September 25th to November 6th, 
2020 with companies that are members 
of France Supply Chain and outside the 
association.

Half of the responding companies have an 
industrial activity, 10% in distribution and 
the rest in service, publishing, consulting 
and services.

It was conducted among  54 companies, 
50% of which had revenues of more 
than €500 million and 80% of which 
had more than 500 employees.
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See detailed 
graphs below
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" I get my organization to join because, among 
all the offers and clubs on the market, the vision 
and the way of working of France Supply Chain 

appeal to me and make me want to 
contribute to a more global vision of my 
profession. ”

#SupplyChain

41

THE PROMISE
OF FRANCE SUPPLY CHAIN

•  Helping companies and employees progress

•  Make concepts evolve

•  Make people discover the value and richness of our businesses

• Raising Awareness

Being a member of France Supply Chain, is to :

Being a member of France Supply Chain means sharing a vision and a 
common will to build a " Made in France " Supply Chain that is innovative, 
enterprising, sustainable and at the service of consumers.

#IamAMember

" I come to contribute to 
building a sustainable vision 
of the future and to have a 
capacity to influence. ” 

#Militant

Integrate LABs that cover the 
priority issues #HR, #Digital & 
Technologies, #SC4Good-
Sustainability, #ETI-SME

Benefit from the publications, 
information and content 
delivered by France Supply 
Chain

Access to study groups, 
meetings/conferences 
(physical or virtual)

Develop your network
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The survey on which this study was based was developed and 
implemented by the members of the Digital & Technologies Lab 
of France Supply Chain, led by François Martin-Festa :
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